Change Readiness Self-Assessment 
Use this checklist to determine if an organization is ready for change.

	

Consideration
	
Rating
(Scale of 1-5 with 5 being the most positive or favorable condition)
	
Comments or Recommendations for Improving Readiness

	1. 1. Is there a clear statement of required change?
	
	

	2. Are positive consequences for change (and negative consequences for the absence of change) well described?
	
	

	3. Have similar changes been successful in the past?
	
	

	4. Are both informal and formal leaders prepared to carry the message?
	
	

	5. Do leaders display their agility and readiness for change (lead by example)?
	
	

	6. Is the organization/program focused on specific elements of change (to avoid too much going on at the same time)?
	
	

	7. Has the organization shown a “constancy of purpose” to counter the element of resistance that says, “We’ll just wait them out and this will pass”?
	
	

	8.  Are key people and sub-groups supportive of the change?
	
	

	9.  Are people taken care of when change disrupts the organization and employment opportunities?
	
	

	10. Are people properly trained for new work requirements?
	
	

	11. Do appropriate avenues for communication exist?
	
	

	12. Do staff members see a need for change?
	
	

	13. Do people feel they have a stake in the outcome?
	
	

	14. Is technology (or other required infrastructure) in place to accommodate the change?
	
	

	15. Are potential risks well defined?
	
	

	16. Are strategies in place to minimize any adverse impact of known risks or unintended consequences?
	
	

	17. Have people shown their innovative and creative ability in the past?
	
	

	18. Do leaders understand how staff and other stakeholders gauge success?
	
	

	19. Do people trust the media and other known forms of getting information?
	
	

	20. Do members of the organization generally trust each other?
	
	

	21. Is the staff’s outlook for the future aligned with the organization’s goals and objectives?
	
	

	22. Do people share information in a timely and accurate way?
	
	

	23. Do incentives and rewards exist that will recognize those who lead and support change?
	
	

	24. Can the organization admit mistakes?
	
	

	25. Are people empowered to become part of positive organizational change?
	
	

	26. Can creativity and the potential for future progress co-exist with pride in the past and present (not seen as criticism and condemnation)? 
	
	

	27. Is change a common element of success and ingredient for advancement in the organization?
	
	


